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The Northern Ireland Council for the Curriculum,
Examinations and Assessment (CCEA) is a unique
educational body in the United Kingdom that brings
together the areas of curriculum, assessment and
examinations. CCEA employs approximately 340
permanent staff along with approximately 3000
practicing teachers as examiners, moderators
and markers and approximately 1000
examination invigilators.

Their strategic improvement journey, initiated
some 7 years ago, has resulted in the organisation
not just achieving excellent performance, but also
being recognised as the foremost Examinations
Accreditation body in the UK.

Key Strengths

PEOPLE MANAGEMENT - The number of benefits
available to staff is extensive and staff are
appreciative of what is on offer. The link can be made
between benefits offered and low levels of absence
rates which are well below the UK public sector
average and in line with best practice public sector
performance.

Customer Service

CCEA has a clear customer service ethos.
It demonstrates excellent relationship

Emma Dougal and Roger Trigg of CCEA discuss the revision
of GCE and GCSE specifications.

management with clear involvement of customers
in the development of products and services and

customers are involved at key stages of development.

There is consistent evaluation of products and
services to include customer feedback which informs
the development and improvement of these products
and services.

CCEA has been awarded Charter Mark with
10 elements of the standard identified as areas
of best practice.

Process Management

CCEA has a clear process management system
which is comprehensively applied throughout the
organisation.

CCEA has to manage a number of critical, high
profile processes such as the examinations process
which would have the potential to adversely affect
the future of young people sitting the examinations
if anything went wrong. Their processes and
procedures therefore have to be and are very tightly
controlled with well developed contingency plans.

Benefits

0l CCEA are growing their market share outside
Northern Ireland as evidenced by data on income
gained outside NI, GCE Market Share and centres
taking CCEA examinations.

0l Customer measurements show excellent trends
and general satisfaction levels remain very high
and show favourably against most competitors
benchmarked.

0l CCEA demonstrate a clear culture of commitment
to excellence. There have been a number of
external validations of what they have been
doing for example Charter Mark, IR, IS0 9001, ISO
14001and IS018001. There is clear evidence of the
understanding by the senior management team of
CCEA’s investment in continuous improvement and
how a mature learning organisation works.

North Eastern Education and Library
Board (NEELB)

The NEELB is responsible for the funding and
delivery of local education, youth and library
services t0 406,000 people and 73,000 pupils in
it's geographical area which covers Moyle to Antrim,
Magherafelt to Carrickfergus.

With a budget of £320 million, NEELB is one of the
largest Local Education Authorities in the UK.

In the current challenging environment of the Review
of Public Administration, the Board has maintained
a strategic focus on organisational improvement.

Key Strengths

0l The Commitment to the application of a wide range
of quality initiatives is very evident. The Board have
been exemplary in their achievement of Charter Mark,
Investors in People ,Steps to Excellence and IS0 9002.

0l The leadership of the Board has demonstrated their
commitment to continuous improvement through
their values, strategies, structure and investment.
Key business processes have been identified
and mapped, and work has been carried out on
the development of specific related performance
indicators.

Il The Board is clearly committed to the training
and development of its staff, even within existing
budgetary constraints. There is significant evidence

within the organisation of staff
being encouraged to generate
and implement ideas to improve
individual and team performance.
Staff in the Board clearly feel
involved and empowered.

0l The partnership approach for the
development and delivery of the
Library IT Service is considered to
be ‘role model’. The North Eastern
Education & Library Board is the
lead on behalf of all ELB’s. The
approach taken to the governance,
ongoing review and the delivery
of results has been highlighted as
best practice through the Gateway
Review process and through
feedback from the NI Audit Office.

0l The approach to managing and
supporting ‘Manual Staff is also considered to be
‘role model’. The board have developed a number
of innovative approaches to ensure Drivers,
Grounds, Catering and other staff are supported
through effective communication and learning and
development.

Benefits

Hll The Board has shown predominantly high levels
of customer satisfaction throughout its range
of services and generally positive performance
against the targets set and benchmarks selected.

The North Eastern Board Curriculum Advisory and Support staff receive

their Aspect certificates.

HIDrawing on comparisons with the other Education
and Library Boards the North Eastern Board, for the
past 7 years, outperformed the other boards for the
lowest percentage of pupils leaving school without
any GCSE figures.

0l Through effective financial control the Board
has achieved an increase in the Age Weighted
Pupil Unit Value (AWPU] representative of the
resources available to pupils across particular
educational strands.
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